
 
 

Ten Ways to Torment Your Employees with Technology 
 

 

   

We are pleased to say the vast majority of the organizations with which we have contact 

have the best interests of their employees at heart.  However, it seems sometimes that 

they couldn’t inflict more unhappiness on their staff with poor functioning technology if 

they tried.   

 

Here are ten items we see all too frequently that cause great damage to individual 

productivity and overall organizational effectiveness:   

 

1. Encourage employees to compensate for system inadequacies through 

spreadsheets and manual reports 

 

No enterprise software will conduct all needed reporting and, occasionally, an 

employee-generated spreadsheet can quickly fill a gap in the system.  However, 

this can also lead to duplicate data entry, dissimilar processes between 

individuals, and a lack of confidence in reported information.  

 

Often, the systems already in place can be used in a more effective manner to 

reduce the impact of this problem.  In more extreme cases, replacement of key 

software components with more capable products can be warranted. 

 

2. Replace desktop and notebook computers only when they completely cease to 

function 

 

Your staff members are highly dependent on the computer assigned to them to 

complete their daily work.  As they age, these devices often perform poorly due to 

lack of maintenance or by installing newer software that exceeds the computer’s 

capabilities.  This can have a great impact on both employee morale and 

productivity. 

 

We recommend replacing notebook computers at an age of no more than three 

years.  Desktop computers typically have a bit longer lifespan and can often be 

extended to four years.  

 

3. Don’t conduct regular data backups 

 

Perhaps nothing is more disheartening than having to complete work twice!  

However, we continue to see cases where data backups aren’t executed on a 

consistent basis.  

 



 
 

 

 

 Ten Ways to Torment Your Employees with Technology 

 

Page 2 of 5 

An additional problem area is not educating employees on where to store their 

information.  Many organizations back up information on file servers only.  

Employees will often store key information on their local computers without 

realizing a backup of this information has never been conducted!  

 

For more information on building a reliable backup and recovery process see our 

previously published article on this topic titled “It’s 10:00 PM Do You Know 

Where Your Backups Are?” in the “Articles” section at www.OnCourseGroup.net. 

 

4. Provide no training and no means to obtain help when problems are 

experienced 

 

Some of your staff are likely “tech savvy” and need little training or support for 

technology products.  

 

However many technology products are complex and prone to having functional 

issues.  Training, available both when new systems are implemented, and then on 

a continuously available basis, can reduce these problems. 

 

For the problems that do occur, it is essential your staff has a mechanism to 

request help, to receive it promptly, and have each call tracked through resolution.     

 

5. Wait until key infrastructure equipment (both servers and network) fail 

completely before replacing with newer fault-tolerant equipment. 

 

Failed server, data storage, and network components can result in data loss, 

extended system unavailability, and extremely unhappy employees.  This seems to 

inexplicably happen at the worst possible time for your business. 

 

Each individual component has a life-span past which the risk of failure will often 

drive a decision toward replacement.  Additionally, a number of products are 

available today that can improve reliability that likely didn’t exist during your last 

technology refresh.   

 

6. Use multiple individual systems with no automated integration 

 

Asking employees to re-key data between systems is surely to cause frustration as 

well as resulting in data that is often incorrect in one of the systems.  
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It’s often difficult to find one software product to execute all the needed functions 

in an organization.  This can lead to multiple “point” solutions that each perform a 

single function well but don’t talk to each other.   

 

Strategic planning may help find systems that can cover a bigger “footprint” for 

your company and reduce the number of systems.  Additionally, integration can 

often be built to move data in an automated fashion between systems.  

 

7. Let them find the limits of E-Mail storage on their own  

 

Want to really make someone’s day?  Don’t mention that the E-Mail system has 

storage limits on retaining messages and then, when the employee exceeds these 

limits, instantly prohibit them from receiving or sending any E-Mail.     

 

The ensuing call to technical support either results in the employee having to 

spend a considerable amount of time deleting E-Mail (that they likely want to 

keep!) or a server administrator making a decision to allow a bit more storage, 

only to have the problem be again be presented at a later time.  

 

For more information on this topic as it relates specifically to E-Mail, see our 

previously published article titled “E-Mail Systems, Six Steps to a Solid 

Foundation”  in the “Articles” section at www.OnCourseGroup.net. 

 

8. Don’t provide a path to process improvement based on staff 

recommendations  

 

Your employees are often the best source of how to improve your business.  They 

see the technology used by peers and competitors and often have great ideas about 

how to use it in your environment. 

 

However, there is often a communication disconnect between employees and 

business leaders in implementing new products.  This is particularly the case when 

the product should be used in a consistent manner across the organization or when 

a substantial investment is required. 
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9. Make your employees’ productivity dependent on data network connections 

with no redundancy 

  

A growing trend is for organizations to use either “cloud” application products or 

host their own application servers in a remote data center.  These can be great 

strategies, and ones we often recommend.  However, they also make your 

employees’ productivity wholly dependent on the data network connections 

between your office and these offsite locations.   

 

Data circuit costs have dropped considerably over the last few years.  However, 

carrier reliability remains a persistent problem.  We recommend redundant data 

circuits for each key operating location with appropriate monitoring of each 

connection.  

 

10. Don’t provide any direction – or limits – for employees using their own 

wireless devices.  

  

Bonus points here if you never mention the topic until the day you prohibit 

employee-owned devices!  

 

The proliferation of smart phones and tablets over the last few years has greatly 

increased the productivity of the mobile workforce.  However, it can also result in 

data leaks and failure to maintain external policy compliance. 

 

We are a big proponent of mobile device usage, although we feel a properly 

considered “Bring Your Own Device” policy a requisite for nearly all 

organizations. 

  

Conclusion 

 

Hopefully you haven’t recognized too many of these items as present in your business.  

However, it is rare that we don’t see at least a couple of these in each of the technology 

assessments we conduct. 

 

While some will require a significant investment to remediate, the costs to address others 

is relatively low with a quick improvement for your business being possible.  
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Technology Topics is a series of communications by Mike Davidson for clients and 

friends of OnCourse Technology Group, LLC.  To be placed on our mailing list, please 

visit our website at www.OnCourseGroup.net or e-mail us at info@oncoursegroup.net. 

 

About Mike Davidson – As founder of OnCourse Technology Group, Mike focuses on 

improving operations and profitability for his clients through the smart use of 

Information Technology.  He may be contacted at mike@OnCourseGroup.net. 
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